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JACKSONVILLE CITY COUNCIL

TRUE COMMISSION
NOTICED MEETING – WENDLER & SCHORR 

RE: AUDITS #762 AND 763
April 30, 2015
1:00 p.m.

City Council Conference Room A

Suite 425, City Hall

117 W. Duval Street
Attendance: Commissioners Ted Wendler and Pat Schorr
Also: Commissioner Danny Ferreira; Commissioner-designate Ralph Hodges; Jeff Clements – City Council Research, Sharhonda Rush – JTA
The meeting was called to order at 1:00 p.m. by Commissioner Wendler.
Audit #763 – JTA Payroll: Sharhonde Rush, Controller of the JTA, discussed the audit findings with the committee, stating that the authority’s implementation of an Oracle financial management system and management changes since the time period audited have addressed most of the internal control weaknesses cited in the audit, many of which were reported as “partially agree” by the JTA to the auditor’s findings at the time of the audit. The new system automatically handles many of the functions that were not being handled (or not handled consistently) on a manual basis under the old system, remedying many of the identified weaknesses. She emphasized that the new management at the JTA places high emphasis on working smarter and taking advantage of all the capabilities the Oracle system has to offer.
Regarding the audit finding that the former CEO was overpaid during his tenure and at the time of his separation from the authority, Ms. Rush indicated that the JTA still disagrees with the audit finding and has been advised by its legal counsel that the payments in question were proper. The JTA board is in the process of examining the severance agreement provisions in the contract of the current CEO to see what it provides in comparison with the provisions in the former CEO’s contract. The commissioners explained to Ms. Rush the TRUE Commission’s audit review and comment process.
Audit #762 – City Payroll: the commissioners were surprised by the extent of the findings and identified weaknesses in the City’s payroll operation, and asked staff to find out from the Auditor’s Office when the last audit was performed on the City payroll operation. The findings were especially surprising regarding the number of people with access to enter data into the payroll system, the number of personnel with the ability to override entries in the system, and the complete lack of a payroll officer after the last incumbent resigned in 2013 and was never replaced. The lack of that position was exacerbated by the absence of a City Comptroller for much of the time period being examined. The commissioners felt that the Auditor’s Office should have expanded its sampling to the Sheriff’s Office and Fire and Rescue Departments, which were excluded from the audit, once the seriousness of the weakness and lack of oversight became apparent. The rationale of the Finance Department for its failure to fill the vacancies in the positions of Payroll Manager and Comptroller was questioned. The commissioner will report to the Audit Committee next week and express grave concerns about the state of the City’s payroll operations and recommend that more audit work be done to determine the breadth and depth of the problems.
Commissioner Ferreira noted that there will be a referendum on the May City election amending the City Charter to require the Mayor to hire a Chief Administrative Officer and a Chief Financial Officer and establishing qualifications for those positions.

There being no further business, the meeting was adjourned at 2:05 p.m.
Jeff Clements, Chief

Council Research Division
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